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In this section you will find the most 

relevant conclusions and results of 

the research phase which included 

desk research, interviews and case 

study analysis

MAIN INSIGHTS AND OUTPUTS 
OF THE RESEARCH PHASE
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MAIN INSIGHTS AND OUTPUTS 
OF THE RESEARCH PHASE

In order to get a deeper understanding of the pressing urban challenges in European cities and how 

they can be tackled by means of multi-stakeholder interventions, experts in the 7 partner cities – 

Madrid, Copenhagen, Evry (Paris), Aalto, Ljubljana, Amsterdam, and Venice – were selected and inter-

viewed about current multi-stakeholder projects and the involvement of higher education institutions. 

So far, Higher Education Institutions (HEIs) are often not sufficiently involved in such multi-stakeholder 

projects, and the Urban GoodCamp project aims to uncover the opportunities for HEIs in addressing 

urban challenges.  

Urban challenges in the different cities and existing multi-stakeholder projects as well as higher edu-

cation involvement were uncovered in the City Scanning Report. The 7 Executive Summaries give an 

overview of the content of the City Scanning Report for the individual partner cities, with urban chal-

lenges like biodiversity and climate proof design, biodiversity and waste management, social housing 

and inclusion, energy efficiency, and over-tourism. 

The Case Study Report looked deeper into the existing educational programs that already exist take 

place in the partner cities, and that can provide guidance for the development of new multi-stakehold-

er educational programs that address urban challenges. Finally, the Urban GoodCamp Synthesis 

Report summarizes all findings, and findings and gives insight into possible roles that HEIs can play in 

tackling urban challenges in multi-stakeholder projects and programs.

Figure 1. Overview of Urban GoodCamp publications of the period 2021-2022
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In total, 6 roles have been discerned that HEIs can explore to better address urban challenges. In the 

Urban Challenges Synthesis Report, the roles are explained in detail, but in some cities HEIs can be 

catalyst of change and take the lead in addressing urban challenges. HEIs can also play an important 

role in facilitating stakeholders. 

Another important role of HEIs is designing and facilitating multi-disciplinary learning interventions. 

Besides developing innovative multi-disciplinary learning interventions, HEIs can also play a role in 

(co-)designing real-life solutions. 

HEIs can also facilitate organizations to become more empathic, a quality that is gaining importance to 

bring about a successful transformation of society and in which HEIs can really be a catalyst. 

Finally, an important role for HEIs is to facilitate the process of cutting-across challenges (or connect-

ing them) in order to bring about transformative change on an environmental, economic, and social 

scale. 

Figure 2. Important roles that higher education institutions need to consider when addressing urban challenges 
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This part of the e-zine is devoted 

to the description of the first 

consultation events aimed at 

building communities of practice 

in the field of urban innovation

CONSULTATION: THE URBAN 
INNOVATORS’ COMMUNITY



CONSULTATION: THE URBAN
INNOVATORS’ COMMUNITY

The Urban Good Camp consultation events aim to design and implement the Urban Innovators’ Com-

munity (UIC) in 7 pilot-testing cities: Ljubljana, Amsterdam, Evry (Paris), Helsinki, Venice, Madrid and 

Copenhagen. 

The main goal of WP3 was to establish a dialogue, find synergies and collaboratively address urban 

challenges within UCAMP and beyond. Thus, the major objectives of the Urban Innovators’ Community 

(UIC) are to:

 Facilitate the process of validation/co-definition of the already identified prominent urban 

challenges during the research phase.

 Identify synergies among stakeholders to ensure the practice-oriented approach to the 

challenge-based learning through community building events.

 Guide the participants to collaborate and establish community action plans.

 Engage the stakeholders in development and implementation of the UCAMP programme (in 

the next phases of the project).

Figure 4. Summary of the creation process

Figure 3. Consultation event in Madrid
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The events that have already taken place, both online and onsite, included the presentation of the 

UCAMP project and the local projects in which the invited experts/stakeholders were involved in. They 

resulted in diverse formats, such as moderated expert discussion forums, workshops and keynote 

lectures, allowing all attendees to engage in the exchange of concepts and practices tackling urban 

challenges in an open and collaborative spirit.

The participants came from diverse sectors, including local administration, research, higher education, 

business, and non-governmental sector, and focused on identifying the existing experiences, best prac-

tices, and challenges for supporting sustainable production, urban mobility, over tourism and depopu-

lation, among others.  

The stakeholders came from diverse backgrounds like ethnography, biology, philosophy, design, archi-

tecture, etc. The many different perspectives that they brought to the consultation events have already 

proven extremely valuable, as it has helped build different frames which the community can utilize to 

approach the urban challenges considered priorities. These early steps of trying to create multidisci-

plinary communities of practice have already been extremely valuable and shown a glimpse of the 

potential that it might potentially hold.  

Figure 5. Consultation events in Madrid and Venice  

Figure 6. Consultation events in Amsterdam and Venice

While the consultation events were the first step in the creation of communities of practice in the 7 

cities and offered valuable contributions content-wise for further development of the UCAMP actions, 

they were also an opportunity to further connect stakeholders across sectors, thus contributing to the 

overall aim of the UCAMP project.  



03

This section will take you through 

a preview of the community 

building events, which will take 

place in the next phase of the 

project 

EUROPEAN COMMUNITY BUILDING



EUROPEAN COMMUNITY BUILDING

The UCAMP project is based on community building and takes a holistic approach to developing and 

presenting its outputs, especially the UCAMP training programme. Thus, stakeholder consultation is a 

crucial throughout the project lifespan.

After the initial Consultation Events that have already taken place in each of the seven cities (Amster-

dam, Copenhagen, Helsinki, Ljubljana, Madrid, Paris & Venice) there will be additional opportunities for 

our stakeholder groups to provide their input to the development of the UCAMP project. 

BUILDING A COMMUNITY AROUND URBAN GOODCAMP

There are two Community Building Events in each city, approximately six months apart. The first event 

has the specific goal of obtaining feedback on the draft versions of the UCAMP Programme Toolkit, 

Innovation Tours Methodology and Mentorship Scheme Methodology, while the second event will gain 

insights on the outcomes of the Bootcamp, Innovation Tours, and Mentorship Scheme, once they have 

been undertaken. 

Through the Community Building Events in each city, we will gain insights and feedback on the UCAMP 

Programme from our stakeholder groups, particularly in terms of the urban challenges that are being 

addressed. The Community Building Events have three main aims:

COMMUNITY BUILDING EVENTS HELP US ENSURE THAT OUR ACTIVITIES ARE 

RELEVANT AND PRACTICAL

Figure 7. Presentation of the UCAMP project in Venice



The Community Building Events will focus on developing stakeholders’ engagement skills and further 

improving the cohesion amongst the different stakeholders. Matchmaking activities will also be under-

taken, and this will result in the identification of opportunities for collaboration.

The Intercommunity Event will bring members from all seven stakeholder groups together. The aim of 

this event will be to create synergies amongst stakeholders across the different cities. Here they will 

discuss their common challenges, exchange ideas and solutions, and work towards creating a network 

of European cities that have the goal of tackling pressing challenges in urban areas.

Thus, these events will be used as means to not only bring together different stakeholders with similar 

goals and different backgrounds, in the name of defining and solving urban challenges, but also to gain 

relevant and realistic feedback on how to improve and enhance the UCAMP programme and the project 

activities in general.

THE INTERCOMMUNITY EVENT HELPS CITIES WORK TOGETHER

LJUBLIANA HELSINKI

2. TO PROVIDE AN OPPORTUNITY FOR UPSKILLING FOR STAKEHOLDERS, THROUGH INTRODUCING VARIOUS 

TOOLS & METHODS FOR THE CO-CREATING SOLUTIONS TO URBAN CHALLENGES.

3. RECRUIT STAKEHOLDERS TO TAKE PART PARTICIPATE IN THE LOCAL UCAMP PROGRAMME SHOWCASE, 

WITH THE POTENTIAL OF THE UPTAKE OF THE SOLUTIONS PROPOSED BY THE STUDENTS.

1. TO FOSTER SYNERGIES AND COLLABORATION AMONGST THE STAKEHOLDERS THAT ARE IN THE SAME CITY.



COPENHAGEN MADRID

AMSTERDAM VENICE

ESSONNE

Figure 9.  The seven cities of the project and their initial urban challenges portrayed in cartoons
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