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THE PROJECT AND ITS PEOPLE
In this section we present
Urban Good Camp’s main
project goals and the people
involved in achieving them.

THE PROJECT AND ITS PEOPLE
The Erasmus + project Urban GoodCamp (UCAMP) aims to empower higher education institutions and
stakeholders willing to tackle emerging urban challenges.
To achieve that, urban communities will be created in each of the participant cities and active citizen
participation will be promoted.
The project will be implemented in 7 cities of different European countries (Denmark, Slovenia, Spain,
Finland, France, Italy, and Netherlands), gathered around various areas such as Circular economy,
Waste Management, Urban Biodiversity, Sustainable Communities, Mobility, etc.
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Figure 1. Main goals of the project

During its 36 months, the project aims at reaching its goals through the following activities:
RESEARCH. Review and analysis of urban challenges through interviews to experts,
documentary research and case studies on different learning models.
CONSULTATION. Gatherings with urban stakeholders from each ecosystem and organization
of events that help in the definition and validation of urban challenges.
DEVELOPMENT. Organization of Bootcamps, Innovation tours, mentoring methodologies and
different Learning schemes (train-the-trainer) in each of the urban ecosystems.
TESTING AND VALIDATION.
SAMPLING AND MAINTENANCE. Organization and implementation of urban local events.
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The project is directed to a diverse public, and involves the development and implementation of
multidisciplinary learning interventions for university students and young researchers for them to
develop real solutions to existing urban challenges.
Furthermore, it also includes the positioning of higher education institutions as facilitators in the
creation of sustainable urban ecosystems and innovating learning environments.
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Figure 3. The people of the project
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THE PARTNERSHIP
Meet the organizations that
teamed up to develop and
implement the Urban Good
Camp project

THE PARTNERSHIP
FUNDACIÓN PARA EL CONOCIMIENTO MADRI+D
Fundación para el conocimiento madri+d (Knowledge Foundation madri+d) is a public Foundation
established in 2002 under the Regional Government of Madrid with the objective of strengthening and
coordinating Madrid Regional Research, Development and Innovation ecosystem. From the beginning,
its purpose was to make science, technology and innovation key elements of the competitiveness of
the region and the welfare of citizens.
Currently, Madri+d acts as the Innovation Agency of
the Madrid Region and coordinates the Madrid
Regional

System

of

Science,

Technology

and

Innovation, which aims at encouraging relationships
between academic research and the main industrial
sectors, with a special focus on SMEs, and at
establishing a close-knit integrated regional area of excellence for research within the European
Research Area. This Madrid ecosystem currently comprises more than 46 institutions, including
business organizations, foundations, universities and public research bodies, among others.
As it works with all main academic and scientific institutions of the Region, as well as cultural
organizations, the Foundation leads a global approach to understand the scientific and innovate
culture underlining science as an important part of our cultural heritage. In this sense, Madri+d
organizes several main events focused on citizen participation such as the Science Week or the
European Researchers Night in Madrid.
The Foundation has an active participation in the European R&D Framework Programmes, including
Horizon Europe and Erasmus+, being involved in several projects: it coordinates the Regional node of
the Enterprise Europe Network, it participates in projects aiming at the coordination of national and
regional research policies and it holds the National Contact Point for Marie Sklodowska-Curie Actions.

BESPOKE
Bespoke is a global Strategic Foresight studio based in Copenhagen, giving meaning to the present in
order to imagine and create better tomorrows.
Bespoke works across industries with some of the most exciting and innovative companies from
around the world, who are eager to become first movers and leading players in shaping our collective
future. We have recently worked with an innovation team within Maersk Drilling, and other relevant
clients include PostNord, Tulip, Electrolux, Starbucks, Egmont, POLA ORBIS Group, The EU Commision,
and IKEA.Our approach builds on interdisciplinary thinking and doing.

Bespoke is a global Strategic Foresight studio based
in Copenhagen, giving meaning to the present in
order to imagine and create better tomorrows.
Bespoke works across industries with some of the
most exciting and innovative companies from around the world, who are eager to become first movers
and leading players in shaping our collective future. Our approach builds on interdisciplinary thinking
and doing. We have integrated tools, methods and mindsets from innovation, strategic foresight, business design and the social sciences to a methodology that we call Futures Design. At the core of our
strategy is an ambition to build future facing competencies with our client organizations, which means
that we excel in the craft of facilitating sessions that enable both co-creation, innovative thinking and
action.
Our team consists of researchers, designers, facilitators, futurists and strategists.

UNIVERSITY INDUSTRY INNOVATION NETWORK
UIIN is an international leader on university-industry engagement, entrepreneurial & engaged
universities and knowledge transfer. We are dedicated to advancing the future of higher education
institutions and supporting our global community of university-industry professionals. We conduct
research, organise events and provide training and consultancy services to our community of 80+
organisational and 500+ individual members.
UIIN’s mission is to enable and enhance university
engagement across education and research, through
providing insights from research and practice,
upskilling

and

supporting

individuals

and

institutions, and creating a global community for
sharing best practices.
With our consulting offerings, professional training
and events, we actively convert research into
practice and support universities, businesses and other external stakholders in developing stronger
and more strategic relationships, more future-oriented institutions and ultimately building a
knowledge society for a better tomorrow. We have a proven experience of successfully leading
international events, undertaking the implementation of European research projects and developing
strategic partnerships with relevant stakeholders. We have a track record in leading and participating
in research-heavy international projects.
Our mission is to enable and enhance university and industry engagement across education and
research, through providing insights from research and practice, upskilling and supporting individuals
and institutions, and creating a global community for sharing best-practice. With our consulting
offerings, professional training and events, we actively convert research into practice and support
universities, business and government in developing stronger and more strategic relationships, more
future-oriented institutions and ultimately building a knowledge society for a better tomorrow.

AALTO UNIVERSITY
Aalto University in Espoo, Finland, is where science and art meet technology and business. Aalto
University is a foundation-based university with six schools: School of Arts, Design and Architecture,
School of Business, School of Chemical Engineering, School of Electrical Engineering, School of
Engineering and School of Science. Aalto University was established as a priority project in the Finnish
university renewal in 2010. The idea was to create a
new innovative university merging science and
technology, design and art, and business and
economics. On 1 January 2010, the Helsinki School of
Economics, Helsinki University of Technology and the
University of Art and Design Helsinki merged and
Aalto University started operating. Today, the Aalto
University community is made up of 12 000 students,
400 professors and close to 4 000 other faculty and
staff. In QS 2021 ranking, Aalto University was ranked
as 9th young university in the world. In Finland, Aalto is the leading university in business, technology
and art and design. The cornerstones of Aalto University research are four fundamental competence
areas: ICT and digitalisation, materials and sustainable use of natural resources, global business
dynamics, and arts and design. Aalto University also focuses on three integrative multidisciplinary
themes: advanced energy solutions, health and wellbeing, and human-centered living environments. By
encouraging a radically creative and entrepreneurial culture within our community, together we can
make impact and find sustainable solutions.

INSTITUTE FOR INNOVATION AND DEVELOPMENT OF UNIVERSITY OF LJUBLJANA
IRI UL was established as a joint venture between the University of Ljubljana and several
technologically advanced Slovenian companies. It is a non-profit research institute with a mission to
initiate the creation or attainment, transfer, distribution, and application of knowledge. IRI UL employs
an interdisciplinary team of researchers, effectively bridging between technical, social sciences and
humanities.
IRI UL was established as a joint venture between the
University

of

Ljubljana

and

several

technologically advanced Slovenian companies.
The key activities of IRI UL include:
- joint research and development activities, involving
university researchers and industry practitioners;
- managing, facilitating, and conducting interdisciplinary and applied research project tasks and activities;
- implementing people-centered ethnographic research in interdisciplinary contexts, directly involving
people in the development and co-creation of relevant, meaningful and sustainable products and
services;

- managing, facilitating, and conducting interdisciplinary and applied research project tasks and
activities;
- implementing people-centered ethnographic research in interdisciplinary contexts, directly involving
people in the development and co-creation of relevant, meaningful and sustainable products and
services;
- transferring knowledge between research and education.
IRI UL has ample experience in integrating social science methodology into transdisciplinary research
and innovation actions across the fields related to sustainability and energy transition, including
energy efficiency in buildings, deep renovation, energy performance assessment and certification,
energy communities, and mobility. We have been involved in a number of research, development and
innovation projects, co-funded by the EU programmes Horizon 2020, Interreg, and Erasmus+. In the
latter, we have been developing and implementing learning and teaching models, which include
problem-based learning and real-life learning labs, and focus on societal, environmental and industry
challenges. The key goal of these activities is to engage students in interdisciplinary research and to
transfer the experience and knowledge from research, development, and innovation actions into
education.

ADVANCIS BUSINESS SERVICES
Advancis is a consultancy and certified training company committed to the development and
sustainable growth of businesses and other organizations.
Advancis renders innovative consultancy and training services based on research carried in
cooperation with international partners. The services and activities of Advancis comprise: Investing
(supporting strategies for financing investments); Developing People (developing new solutions for
HRM

practices

and

training);

Managing

Costs

(supporting solutions for managing costs more
efficiently); and Starting-Up. Regarding to this last
domain, ADVANCIS supports entrepreneurs to start
and develop their business since the birth of the idea
(Business

Planning),

to

the

sustained

growth

(Creation and Growth of business). Advancis is also
involved

in

research

activities

concerning

the

entrepreneurship phenomenon, aiming to develop
innovative

solutions

to

support

start-ups

and

entrepreneurs.
ADV has a very experienced staff, with strong competences in: business consultancy, adult and
vocational education, R&D, international cooperation and financial management of national and
international co-funded projects.
ADV has experience in valorization and dissemination activities at national and international level. ADV
has created and managed websites, managed social media and web platforms in the context of

national and international projects, has organized national and international events. It has also experience with presenting communications in seminars and writing papers and news articles.

AMSTERDAM UNIVERSITY OF APPLIED SCIENCES
One of the research programs within the Amsterdam University of Applied Sciences (AUAS) focuses on
the role of entrepreneurship in economic and social change in the Amsterdam metropolitan region.
Together with a wide variety of stakeholders, the AUAS Entrepreneurship program, which consists of
the professorship of Entrepreneurship and the AUAS Venture Center, researches, initiates, stimulates
and supports entrepreneurship among students, faculty, researchers and staff in order recognize,
develop and exploit creative solutions and sustainable innovations.
One of the focal themes in our program is Entrepreneurship Education. Working across the university,
we seek to support lecturers from a variety of teaching programs ranging from nursing to technology
and from teacher-training to commercial economics,
in

developing

future-proof

entrepreneurship

curricula. But we also design our own modules and
materials to be plugged into the curricula or be
offered as extra-curricular programs to students
interested in entrepreneurship regardless of their
educational background.
Within

our

practice-based

research

on

entrepreneurship education, a topic of attention is
educational escape rooms. These games are an innovative pedagogy for improving entrepreneurship
education. Hence, we develop frameworks for educational escape rooms, study how the sustainability
of these games can be enhanced through Information & Communication Technologies, and how the
interaction between players can be fostered in online educational escape rooms.
The team working on this topic is multidisciplinary, bringing in knowledge and experience from (online)
education and pedagogy, business models, institutions, psychology, social capital, and networks.

CA’ FOSCARI UNIVERSITY OF VENICE
Ca’ Foscari is a leading university for academic excellence, aiming to attract and promote talent on a
global scale. It offers highly qualified education and promotes frontier research, through the active
application of physical sciences and digital sciences to a century-old tradition rooted in languages.
Founded on August 6, 1868 as Advanced School for Commerce, Ca’ Foscari University of Venice was the
first institution in Italy to deal with higher education
in the field of Business and Economics. Its main
office is still located in the great Gothic palace on
the Canal Grande, in the heart of Venice.
Innovation,

investment

in

talent,

support

for

researchers and development of international collaborations are some of the initiatives that enhance
the impact of Ca’ Foscari on global competitiveness and the circulation of knowledge. A dedicated unit
(PInK – Promoting Innovation and Knowledge) has been recently established to facilitate
university-business collaborations and to foster knowledge sharing between different scientific and
technological areas.

INSTITUT MINES-TÉLÉCOM BUSINESS SCHOOL
Institut Mines-Télécom Business School (IMTBS) is part of the larger Institut Mines-Télécom, forming
the business and management side of an engineering and digital technology school. IMT is renowned
for its involvement in French and European research, with the 13 schools combining for almost 200
projects under the European FP7 programme. Founded over 40 years ago, IMTBS is a public business
school developed as part of the French Grandes Ecoles tradition. This public governance is partnered
with executives from large companies including Google, BNP and Orange, who sit on the school’s
governing body. This combination of expertise is furthered by sharing a campus with the engineering
school Telecom SudParis, global partnerships with over 100 universities, and close links to both
business and government. This all translates into a blended student experience, where students have
access to a wide network for both internships and
research opportunities. Students must also spend
time during their studies in a work placement, further
increasing their potential.
It has been recognised for its dual expertise in
management and in information and communication
technologies. The school has 1,500 full-time students
in bachelors, masters and doctoral programmes, and
additional part-time students in its continuing-education programmes and Executive MBA. IMTBS
shares a campus with an engineering school, Telecom Sud Paris, and both support an on-campus
small-business incubator. IMTBS has been accredited by AACSB and by AMBA. The school’s main
Grande Ecole programme was 60th in the global ranking of International Masters Programmes compiled by The Financial Times for 2018.
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RESEARCH ACTIVITIES
To kick off our project, aiming
to analyse the state of the art,
the UCAMP team enrolled in
research activities, which
included desk research, expert
interviews and literature review.
In this section we describe the
details of the investigative
process.

RESEARCH ACTIVITIES
A. COLLABORATIVE WORK
During the initial months of the research phase (WP2) of the UCAMP project, the partners explored
various challenges their city is currently facing - to select a handful of those. In the following
paragraphs, the focus will be on a few selected steps of this process.
Throughout sprint desktop research, each partner individually defined 3-5 core urban challenges
present in one of the seven cities. However, narrowing it down to a defined and relatable urban
challenge can be a challenging process. To do so, Bespoke facilitated several collaborative sessions,
providing tools from their Futures Design methodology. Miro was used to facilitate the process as a
collaborative online whiteboard tool. The value of using Miro lies within its ability to allow
asynchronous & synchronous work: each partner had the opportunity to learn from the others’
processes and get inspired by it.

Figure 4. The scope wheel (collaborative work)

The first session was built around the scope wheel exercise. With this tool, the context is divided into a
few domains of interest (the urban challenges defined during the desktop research sprint) and the aim
is to exhaust each domain with more or less relevant topics.
This exercise supports the partner in creating a strategy for further research; articulating the current
knowledge, each team maps what they know, what they need to know more about, and they understand

what they don’t know. Each partner had the opportunity to play with the scope wheel during a facilitated workshop, and to finalize their work in the following weeks.
These facilitated sessions kicked-off the process of defining the specific urban challenge each partner
will focus on. From the scope wheel, each partner started exploring their city landscape for signals of
change. A signal of change is defined as a concrete and observable occurrence that signals change or
the potential of change. The process of scanning for signals was facilitated by Bespoke and took place
in Horizon, a collaborative Bespoke software for collecting, monitoring and analysing signals of
change. This exercise provided more than 450 signals of change, distributed in the seven different
cities.

B. METHODOLOGY AND INTERMEDIATE RESULTS
In work package 2, the groundwork for the remaining project activities, i.e. building urban communities
as well as developing and delivering the learning interventions, is laid. Here, urban challenges are
scanned and streamlined in connection with pre-identified city challenges priority lines in the 7 partner
cities, and types are identified as well as the entrepreneurial skills necessary for challenge-based and
multi-disciplinary learning practices addressing urban issues.
To get a good understanding of the challenges that a city faces and how challenges are faced by
stakeholders, in-depth interviews are conducted with local and national experts in the field of urban
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Figure 5. Deliverables and their relation to subsequent activities

sustainable development, green transport and green living, urbanization and migration, civic
engagement and public services, health infrastructure and access, etc. from knowledge institutions,
industry and social partners and public authorities in 7 partner cities. Besides expert interviews, we use
a mixed method approach consisting of desk research, case studies and interactive tools, such as the
scoping wheel and horizon scanning.
Deliverables in this phase are 7 city scanning reports, one overall synthesis report, and 7 executive
summaries. The city scanning report will contain the results of partners primary and secondary
research and the expert interviews.
The national scanning reports will serve as a foundation for the formation of Urban Innovator
Communities (WP3) – stakeholder identification as well as the feed for the consultation within the
communities on the final selection of concrete challenges for the Urban GoodCamp programme
implementation (WP5). The city scanning reports will also help to contextualize the content dimension
of the UCAMP programme (WP4). The urban challenges executive summaries will summarize the main
findings of the research results in this phase in order to easily present the results from the research on
the challenges in each city.
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NEXT STEP
Here is a glimpse of the next
activities planned in our project,
including the creation of our
Urban Innovator Communities.

NEXT STEP
The Urban GoodCamp project is rooted in community engagement and co-creation. Thus, the next
steps of the project will include the creation of communities in 7 European cities: Ljubljana,
Amsterdam, Essonne, Helsinki, Venice, Madrid and Copenhagen. These Urban Innovators’ Communities
will be made up of different stakeholders, such as institutions of higher learning, public authorities,
local businesses and individuals, all who have an interest in solving urban challenges.
Over the next few months, we will be identifying stakeholders that can contribute to the different
aspects of this project and can thus be valuable community members. Together with the community
members we will undertake numerous events in which we collaborate to determine which are the most
pressing urban challenges in our cities so that students can develop relevant and effective solutions.
Through these communities, the Urban GoodCamp project aims to establish a dialogue, find synergies,
and collaboratively address urban challenges within this project and beyond. This will be achieved
through the co-definition of urban challenges and the establishment of action plans which will help
extend the community. The co-defined urban challenges will serve as the basis for the bootcamps in
which students will develop solutions to these challenges, while the community members will also be
invited to serve as mentors during the programme’s mentorship scheme.
We are looking forward to welcoming participants to our communities and are certain that these
communities will result in a strong base for solving pressing urban challenges together. If you are a
resident of any of the participating cities and would like to become an Urban GoodCamp community
member, please reach
out to us here.
www.urbangoodcamp.eu
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